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Future Prospect of Okayama Saiseikai Outpatient Center Hospital

Makoto Hiramatsu

Okayama Saiseikai Outpatient Center Hospital

In the past few years, Okayama Saiseikai Outpatient Center played a role as the outpatient department of main Okayama

Saiseikai General Hospital. However, in September 1, 2018, this center has become independent hospital called Okayama

Saiseikai Outpatient Center Hospital (OSOCH) with 80-beds integrated community care wards.

This new hospital supports the community-based integrated care system. By this, the elderly could live the rest of their lives

in their own ways in environments familiar to them. If possible, they could live in their own residence.

As the number of elderly people is estimated to increase, establishment of this system is important. OSOCH has to be

supported by all hospital staffs based on the mission statement of our hospital:

“We make all possible efforts to help every people

based on the founding principle of Saiseikai, by giving the helping hand to those in need.”

W 1L AR e A BEAERS, 50 - 51 %&. 2018 - 2019 3
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Okayama Saiseikai Outpatient Center Hospital; How to Set-up New Hospital

Toshiya Osawa

Okayama Saiseikai Outpatient Center Hospital

In October 2009, Regional Medical Network Center has started in the Okayama Saiseikai General Hospital (OSGH) to increase
the medical service for the patients and appropriate referral to OSGH. However, the new government policy has started; the acute
hospital must have a certain day limit for the patients’ hospitalization, and severity of nursing/medical care level is required.
Eventually, the number of hospitalized patients had decreased in many acute hospitals.

In January 2016, OSGH has moved to another place and started as a new acute hospital, when the patient support center had
opened for better medical partnership with other institutions.

In September 2018, 80-beds ward from OSGH has moved to Okayama Saiseikai Outpatient Center Hospital and called as
integrated community care ward.

Many problems in these “twin” hospitals must be solved by the effort of employees and have to be chosen by the regional

residents.
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Dividing the Okayama Saiseikai General Hospital into Two Facilities

Takefumi Niguma

Deputy Director, Okayama Saiseikai General Hospital

The concept of dividing Okayama Saiseikai General Hospital into two hospitals was decided in December, 2016. The main
scheme was to build the new acute hospital at a new location nearby. The original hospital will be remodeled mainly as the
outpatient department, having 80 beds for chronic patients.

Three committees have started to execute these concepts; new acute inpatient hospital committee, outpatient hospital
remodeling committee, and the patient’s support center committee. The author was responsible for organizing the new
acute hospital committee. Main discussions in these committees included setting up the chemotherapy center and outpatient
consultation rooms in the new acute hospital and transferring the 80 beds for chronic patients to the original chronic hospital. The

details of how we solved these subjects were described in this paper.
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New Health Checkup Center for the Customers

Shuji Ikeda

Director, Health Checkup Center, Okayama Saiseikai Hospital Group

Periodic health checkups are important for preventing, finding and treating the disease in an early stage. Our health checkup
center started in 1995, and, with the increase of users, the necessity of new facilities was awaited.

There are many health checkup centers in this vicinity. The customers can choose any center they want. In Japan, health
checkups are not covered by the health insurance, each center competes to prepare better facilities with the reasonable charge to
be chosen by the customers.

After multiple discussions, our new center started in April, 2018.

Our facilities have several characteristics; firstly, all male and female customers are completely separated during the health
checkups in a different floor except for reception area.

The maximal numbers of acceptable customers have increased to 80 persons per day (used to be 60 in the old center) . It can
be increased to 100 persons in the future. Also, whole body cancer check using magnetic resonance imaging (MRI) is available,
as one of the options.

These characteristics are the first among health-check centers in Okayama prefecture.

If any abnormalities are found in the customers, we can smoothly refer them to our outpatient department appropriately for the
further study.

Further problems we have to solve in near future are to increase the endoscopist and the sonographer for checking the
abdominal and breast diseases.

Overnight health checkup (now performed in the new acute Saiseikai hospital) and the management of mobile health checkup

systems in the rural area are the other problems we are faced.
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Process Index Study of Colon Cancer Screening with Fecal Occult Blood Test

Mari Takahara, Naoe Ono, Yukari Ando, Kaori Akamatsu, Mayumi Adachi,
Hiromi Nagasaki, and Yasuharu Kimura

Central Clinical Laboratory, Okayama Saiseikai General Hospital

The incidence of colon cancer has recently been increasing in Japan. Colon cancer screening with fecal occult blood test has
been known to be effective for reducing the colorectal cancer mortality. The process of this screening test in regional healthy
individuals was evaluated as for the early detection of colon cancer.

In 2016, there were 3527 healthy individuals of local residents who visited our health checkup center. Fecal occult blood was
measured by analyzer FOBITWAKO (II). The cutoff value was 100 ng / mL. These data were permitted to use by the local
gOVernors.

The ratio of female individuals was higher than male as for the screening test and following detailed examination. Also, the
ratio of detailed examination has increased with ageing. To increase the screening of individuals of 40’s of age will lead to the
early detection of colorectal cancer because these middle-aged individuals will have increased necessity of detailed examination.
Also, it is essential to raise the rate of the detailed examinations by motivating the necessity of detection of early-stage cancer.

Through this screening, 5 individuals were found to have colorectal cancer. Two of them had negative fecal occult blood
tests in the previous year. All 5 newly discovered cancer patients were successfully treated and all were in early stage. It was

suggested that health check every year is indispensable.
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Customer Satisfaction Portfolio Analysis to Questionnaire Survey at
Completion of Initial Clinical Training

Masako Akita D, Midori Shimoyama D, Takaaki Fujiwara ? and Tatsuya Itoshima R

Center for Medical Cooperation, Human Resources Placement and Career Promotion of Okayama Prefecture”
Medical Promotion Division of Health and Welfare Department, Okayama Prefecturey

and Internal Medicine, Okayama Saiseikai General Hospital ¥

In Japan, postgraduate doctors engaged in medical care are required to conduct clinical training for more than two years at the
university hospitals or the clinical training hospital. During these periods, these doctors are called residents.

In Okayama Prefecture, there were 142 residents who finished the clinical training in March 2017. They were trained in 2
university hospitals and 13 basic clinical resident training hospitals.

A questionnaire about the satisfaction analysis on their training was conducted to all residents in January 2017, just before
finishing the two-year training course. By using the customer satisfaction portfolio analysis (Hirota et al., 2013), we deduced 7
factors about training content and 5 factors about working condition. Also, we asked 3 main reasons out of 15 items of why they
have chosen the hospital they were trained.

For selecting the training hospital, their priority focused on an appropriate education program, guidance system, and good
human relations. However, at the end of program, there were some complaints about their income which was not appropriate for
their hard work.

By sharing these results with all training hospitals, we have to improve the clinical training condition in Okayama prefecture

with higher satisfaction for both residents and hospitals.
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Favorable Outcome of the Telaprevir Combination Therapy Using Two Types
of Doses Depending on the Patients’ Body Weight and Hemoglobin Level

Sachiyo Morita U, Ayako Tsuda D, Chiyo Watai 2>, Takuya Adachi 2>, Yasuyuki Shimomura 3>,

Manri Kawakami * , Shin-ichi Fujioka ¥ , Toshiya Osawa ¥

Department of Pharmacyj) , Medical Assistant Group” , and Internal Medicine”,

Okayama Saiseikai General Hospital

For the treatment of chronic hepatitis C, genotype 1b with high viral load, triple drug therapy with pegylated IFN-alpha 2b,
Ribavirin and Telaprevir (TVR) is recommended in the guidelines issued in 2012. However, the development of side effect
including severe skin disorders during the treatment is a serious problem.

To avoid this problem, we prepared 2 types of TVR doses (2250 mg and 1500 mg) depending on the patient’s body weight
and hemoglobin level; TVR 2250 mg for those with hemoglobin over 14 g/dl and body weight over 60 kg, whereas TVR 1500
mg for those less than these levels of hemoglobin or body weight.

We studied 16 patients with chronic hepatitis C, genotype 1b, with the high viral load focusing on the development of side
effects. Although almost all patients developed mild skin disorders, they disappeared within 16 days.

Also, 75% of them were able to maintain HCV RNA negative conversion 12 weeks after the administration and all 4 patients

over 65 years of age were included in this favorable group.
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Decreased False-positive Result of Anti-treponema Pallidum Antibody

Reagents Using Recombinant Antigens

Mami Hotta, Michiyo Matsumoto, Masami Hagane, Nobuko Fujiwara, Kana Kudo and Yasuharu Kimura

Central Laboratory, Okayama Saiseikai General Hospital

There are two types of blood test for the diagnosis of infection with syphilis; nontreponemal and treponemal tests. Nontreponemal

tests are an indirect method in that they detect lipid antigens, such as cardiolipin that are released during cellular damage that

occurs from the syphilis spirochete. In contrast, treponemal tests look for antibodies that are a direct result of the infection.

Nontreponemal tests are screening tests, very rapid and relatively simple, but need to be confirmed by treponemal tests.

These tests were done manually in the past, but currently, automated immunology analyzer (based on Latex aggregation

immunoturbidimetric method or chemiluminescence immunoassay) is generally applied.

In the laboratory of Okayama Saiseikai General Hospital, “Mediace TPLA” (Kyokuto Pharmaceutical Industrial Co.) has

been used as diagnostic treponemal reagents in the latex agglutination method. However, we often encounter false-positive

results due to non-specific reactions. In such cases, we have to reconfirm by using the immunochromatography.

We evaluated the other three reagents based on recombinant antigens: reagent S, D and F produced by Shino-Test Corp.,

Denka Seiken Co., and Fujirebio Inc., respectively. As a result, false-positive rate has greatly reduced. Reconfirmation test has

become unnecessary in many cases.
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