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Report on our New Hospital Steering Committee Prior to Opening

Junji Shiode

Department of Internal Medicine, Okayama Saiseikai General Hospital

In January 2016, Okayama Saiseikai General Hospital moved to a newly built facility, which specializes in emergency medical
care, surgery, and inpatient treatment without outpatient clinics. We report the activities of a steering committee for the
management policies and procedures about the various services to be offered at the new facility.

The steering committee is composed of 30 members, 10 project teams, and 6 working groups. More than 100 staff members
were involved in the activities initiated by the steering committee, This committee was united in their firm commitment to the
following four principles, to facilitate the participation of all members in the new management policies; 1) emergency medical
care to be provided by all staff members; 2) high-quality specialized medical care; 3) seamlessly connected medical care; and
4) team medical care with specialized skills.

The committee was held for 19 times, by receiving 49 reports from the project teams and 25 reports from the working groups,
and considered 62 different matters. The emergency and outpatient project teams submitted the highest number of reports,
followed by the team medical care project, the operating room project, and the patient support working group teams.

After opening the new facility, many projects were implemented as planned; however, some plans had to be adjourned due to
the shortage of physicians, pharmacists, clerks, and medical assistants. We now need to conduct an analysis of stakeholders and

devise a better way to realize the remaining plans.
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New Inpatient Hospital Separated from Outpatient Center

Kouji Iba, Yuzo Oode, Yukari Tanimoto, Yoshio Nagoshi

Architectural planning office, Okayama Saiseikai General Hospital

Okayama Saiseiki General Hospital, Ifuku-cho, Okayama, Japan, has started in 1938. Since then, the hospital has been expanded
and renovated several times. However, some of the buildings have deteriorated and no longer satisfy with earthquake resistance
standards. It was, therefore, decided to reconstruct the hospital at a new location (Kokutai-cho), 200 meters away. Because the
main building of the original hospital is relatively new and eathquake-resistant, this area will be rebuilt as an outpatient hospital,
and a new acute hospital is for the inpatients and emergency.

In the new hospital, the emergency center will be tripled in size, a high care unit (HCU) will be added, and planned to expand
the operating room and interventional radiology department. Various systems were incorporated for disaster management.

In addition, various hospital works were consolidated in order to minimize overlapping investments and to cut costs.

Interviews with on-site employees at the planning stage revealed that they did not fully understand this new type of divided
hospital structure. As a result, the details of the final decision were delayed, and more time was needed than expected to complete
the architectural drawings.

It is important to start up a project committee as early as possible to decide many problems when planning to relocate a new

and different type of hospital.
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New Inpatient Hospital Separated from Outpatient Center; How to Manage as
Director Nursing

Yoko Tsuchida

Director Nursing, Okayama Saiseikai General Hospital

Okayama Saiseikai General Hospital with 553 beds, built in 1971, had to be renewed in 2015. New hospital was primarily for
acute inpatient and old hospital was reformed to the outpatient hospital.

To reach this decision, there were pros and cons arguments among the hospital staffs. As for the new inpatient hospital, the
nursing department aimed to provide better architecture and secure the nursing staffs to prepare the comfortable hospitalization
facilities to the inpatients and also clean functional environment for the staffs.

Finally, we could succeed safe transportation of inpatients to the new hospital wards.

Through the accomplishment of new hospital plan, I realized the importance of sense of belongings of all employees.
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Safe Transfer of the Inpatients to the New Hospital

Masumi MoriD, Koji Murakami2>, Kazuyuki ShigiS), Tamon Yoshida?’),
Toshifumi Fuj iwara4), Tetsushige Mimura”

Department ofNurses”, Clinical Engineeringz) , General Affairs Okayama Distict”,

Emergency“ , Acting President”, Okayama Saiseikai General Hospital

When the hospital moves to another place, many inpatients have also to be transferred to the new hospital. Our Okayama
Saiseikai General Hospital has decided to move to the new hospital, only 200 meters away, but had to pass across the big road.

On December 31, 2015, we decided to transfer the inpatients to the new hospital. The major principle of transfer was “patient
safety first”. The actual plan was based on 4 rules, (1) we do rehearsal twice and the second one has to be close to the practical
transfer, (2) finish transfer by lunch time, (3) start the actual work in the new hospital appropriately communicating with
patient transfer, and (4) cooperate all hospital staffs for this patient transfer.

Through the rehearsal for two times, several expected risks of the patient during transfer and how to deal with these problems
were listed.

Most staff participated in the briefing session in advance. On that day of transfer, responsible nurses and physicians were

placed at the current and new hospitals. Finally, we succeeded the safe transfer of all the patients without any major troubles.

L S GRS, 47 - 48 %, 2015 - 2016 27



T LA AR 239 R 2015 - 2016 ;47 - 48 @ 28-31

HE ABRESFREDEL RS

RN D2 EEBEZEFORK TZRE T ORE

M E=TE, EHESST, @R, AR B REE A B

BE B

Bl 1L 2 S A8 B B PR T2

B L WIREBEREE T, BEAAT) 20IE L OF —ADRE S, Z0 1 DIEERETF — 10D
bo BEBEF— 21, HEELOFIREICEEEZR T MR L 2D, FFICEERETIE, AT
I ER 7 EOEREZSRAEH S, BEEHROEME TH LK L LPEE5 T 2L H 5. FA
7o b MM O BB TF — LA DOHLA Y N—L L CHDbLI LT, BRICBEREYETT A

e TET,

F—7— KRR, BEBX AINR:R HSH, EEEREE

WU

201543 H 25 HIZ, B4E1H 1 H OFRERE il
Z TR T — A 2SS S, ¥ v o2+ 7484
PRI S N7z PR EET — 213, FrmbERERTErT
REEOTETHAERBRT — 4, BEBETF—L, W
sk 7V — 71 S, BIR TR (DU CE)
HETF—LICHE SNT2e CORTEREREF— 21
EAERE DL F— LT, BEPOMIFIZEEEE
2ATORITUI R b v, FICEEREFIZOWTIIE
R A FE S B2 IRE TR ET 5720, EEEEO
HMRTHD CEOEMLDOREL b, ARTIIES
BEIZE$ % CE DIXENZOWTHET %0

W EERXEE

Pombeisis (o fE ) mERE Y Y13, BT AEkIC
EoTIETHEIZI—FEDA XY N TH LD, BiEIZ
) BEBERBEFESLMBIIEETH L, o
T, TO NIRRT EE iR 1S
KIES 5 28 b T OHYE LI BEREIES
PHED DL Lo,

WA OB T, BEBEFTWOERI F
D, BEFIEEOER, AREBEROFER M, &%
M, BEFEOFESE HLECToOEHASLTHR
720 FHHEFIEABLHS C CE S G- A3 134 % s,
FITF — LD A U N—FEITFFTETB2 RIS

28 LT E S ERIEAERE, 47 - 48 %5, 2015 - 2016

Lo le BiELHO CEIZEBEREDIC DA
B AR T A7, YHEEREIEEIEE
CEDHT, BERIGIRRRAY v 7OHN6 4 N
DAYIN=%FEELTz. 9 HIZA-TL A & HFIEHH
bREEDERD, YIaLb—Ta O HBICA-TE
720 BE%, MERZROMHHRPRERLEZIToTn5
ABE, Ny FREOLELR BEE, VT OLER
CHEE HITEBETXZ2DEEIZN, CEIZAR
HOREOR LT H I L L LT,

B B2 EOMHIRETE

ABEBEERWELZEY Y 27 DL WIRETRER®%
A7) 720127, BEEOHEZHEL Th  LEH
HoroV BABEOHMTELETE ST, 8Lt
IZHEPE XD ME #2507 O BRIT 2 W e
WCHEETEDNEWV) HTH D, T, EREFIEIC
Z29)HMEREERTL L, BRI E,
KEIRPI NV — SV ¥ v 7, (RESE AT s
Ny N A FEZY —, EBEHKRY T, BEELEGE
LENH 5D

T3, BRI, KRN L — 8
Y7, BHESRICOWTCIIEERE & HMMEIIEE I
Y SEBEDOT MDD LD THIE, ABEL
DEMET 7 e LTEEL, BNCBREEMT — 4% %
ETHIEE LI 72720, COBREDORED) A2
READLE, BEBETTICEREL CHELEORE D



FORBE O AR B E R R O BRIR Tor Bt 0%

Clinical Engineers Have to Play a Major Role for the Transfer
of the Serious Patients to the New Hospital

Koji Murakami, Kimiko Ueda, Kosuke Takao, Shin Sasaki, Hiroki Okada, Keisuke Hayashi

Clinical Engineering, Okayama Saiseikai General Hospital

When a hospital moves to another place, many inpatients have to be transferred to the new hospital. Okayama Saiseikai General
Hospital has decided to move to the new hospital, only 200 meters away, but had to pass across the wide road.

There were various types of serious inpatients with respirator, percutaneous cardio-pulmonary support, intra-aortic balloon
pumping, and incubator for immature baby, bedside monitoring, pumps for medical purpose, or oxygen inhalers. We simulated
the transfer twice.

On the day of transfer, there were 31 seriousl inpatients who need assistance by the clinical engineers (CE). Firstly, they were
transferred to the ambulance with medical equipment, and after arriving to the new hospital, transferred by the stretcher to the
new ward.

The all transfer was quite successful with no trouble by 4 teams with includes members of CE in 6 hours.

Through this experience, we concluded that CE, experts of medical equipment had to work as a core member of the patient

transfer team.
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Hospital Staff Exchange Between Okayama Saiseikai General
Hospital in Japan and Mahasarakham Hospital in Thailand

Junji ShiodeD, Surakit YosapolZ), and Kazuo Hamaya3>

Deputy, Okayama Saiseikai General Hospital, J: apan”, Deputy,

Mahasarakham Hospital, Thailand”, and Director, Okayama Saiseikai Nursing College, Japan3>

M Abstract

This study evaluated a hospital staff exchange program between Okayama Saiseikai General Hospital (OSGH;
1 of 7 major hospitals in Okayama City, Japan) and Mahasarakham Hospital (MSKH; the only general hospital
in Mahasarakham Province, Thailand). The numbers of beds of both hospitals were similar, with 553 beds and
580 beds at OSGH and MSKH, respectively. In 2015, the number of inpatients at MSKH was 46,130, which
was more than 3 times that observed at OSGH. The average length of hospital stay at MSKH was 3.9 days,
which was significantly shorter relative to that at OSGH. The possible reasons for the shorter hospital stay at
MSKH could have been the difference in the type of diseases treated, a younger inpatient age, and efficient bed
control. In 1993, the first visiting team of 2 nurses from MSKH visited OSGH. Since then, teams of 3 or 4 staff
members, including physicians, have been dispatched to the other hospital in alternating years. Until 2014, 10
teams containing a total of 38 members from MSKH and 10 teams containing a total of 35 members from OSGH
visited the other hospital for 10-14 days each year. Questionnaires were completed by 69 of 73 participants.
The results revealed that almost all participants were greatly satisfied with this exchange program and requested
further cooperation, and more than a third of participants remained in contact. Therefore, it was apparent that

the programs goal to increase international awareness was achieved. Many participants hoped that this program

would continue and develop further to include joint research and short-term training.

Keywords : staff exchange program, hospital, Japan, Thailand

M Introduction

In February 1993, Dr. Somsakdi Dhunvarachorn, the
director of Mahasarakham Hospital (MSKH) in Thailand,
and several other staff members visited Okayama Saiseikai
General Hospital (OSGH) in Okayama, Japan. Following
fruitful discussions, Dr. Somsakdi and Dr. Kazuo Kataoka,
the director of OSGH, initiated a nursing exchange program
to foster the development of global healthcare awareness
(Fig. 1). Eventually, the opportunity to participate in this
program was extended to physicians and other hospital staff
members.

In 1997, the program was suspended temporarily because

. . .. D2
of the Asian economic crisis" 2. However, as a result of the

32 WA SR GRPEERE, 47 - 48 %, 2015 - 2016

Fig. 1 First director’s meeting by Dr. Somsakdi and Dr. Kataoka.

efforts of Dr. Kazuo Hamaya (coauthor), the program was

reinitiated in 1999. Currently, a team of 3 or 4 staff members
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The number of physicians logarithmically correlates with the population
and gross domestic product (GDP) among countries around the world, 47
prefectures in Japan as well as 27 municipalities in Okayama prefecture

Tatsuya Ttoshima" , Midori Shimoyamal) , Masako AkitaD, Hidetoshi Hirata"

. . . 1
Center for medical cooperation, human resources placement and career promotion of Okayama Prefecture /,

Internal Medicine, Okayama Saiseikai General Hospital, Japan”

The relationship between the number of physicians (NP), population (PO), and gross domestic product (GDP) was examined
in countries around the world, 47 prefectures in Japan and 27 municipalities in Okayama prefecture. The PO of the world is
estimated at 7.3 billion (2014), GDP is 78 trillion US $ (2014), and the NP is 9.8 million people. Japan has a PO of 1.27 billion,
GDP of 4.6 trillion US $ or 509 trillion yen (2014), and NP 297 thousand people (2014). Okayama prefecture has 1.91 million
people, GDP 7.3 trillion yen, and NP 6,072 full-time conversion doctors (real number 5,538).

Each distribution of NP, PO and GDP approximated logarithmic distribution by each country, prefecture and municipality
unit. The correlation among them after logarithmic transformation was examined. Determination coefficients of the correlation
between NP and PO, or the correlation between NP and GDP were high (0.60, 0.71), (0.95, 0.93), and (0.97, 0.95)
respectively in the world, Japan, and Okayama prefecture. NP in the world was well correlated by GDP rather than PO. In Japan
and Okayama prefecture, NP correlated well with both PO and GDP. However, NP of Tokyo, Kanagawa and Saitama prefectures
with high population and wealth, fitted the regression line with GDP more than PO. It is easily recognized by graph display
that NP tends to be lower in the east Japan and higher in the west Japan. By using these regression lines, the standard NP can
be presented in each region. Some administrative supports shall be given to the prefectures where NP shows larger negative
deviation from both regression lines of NP and GDP, and NP and PO. When discussing the physician's density, it should be taken
into consideration that NP with an antilogarithm ratio becomes lower in the prefectures with a larger PO, but it is not low with

the logarithmic transformation.
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Usefulness of Urine Analyzer
AX-4060 and Conventional AX-4030

Mari Takahara, Naoe Ono, Yukari Ando, Kaori Akamatsu, Mari Hosoda,
Saori Yamagata, and Hiromi Nagasaki

Central Clinical Laboratory, Okayama Saiseikai General Hospital

The number of patients with chronic kidney disease (CKD) has been increasing recently and this disease is regarded as a new
national disease.

In 2012, urinary albumin/creatinine ratio (A/C) and protein/creatinine ratio (P/C) are added as a diagnostic index of CKD
severity classification, and the significance of precise measurement of these ratios is increasing.

Since 1980s, semi-quantitative measurement of urine albumin and creatinine became available by the test strip method. It
became possible to correct the influence of urine concentration or dilution by calculating A/C and P/C.

In this study, we compared the results of a fully automated urine analyzer Aution MAX AX-4060 (Arkray Marketing Co.,
Ltd.) with the conventional machine AX-4030.

By using AX-4060, favorable results were obtained for simultaneous reproducibility and daily rate reproducibility of urinary
11 parameters (glucose, bilirubin, ketone, blood, pH, protein, leukocyte, nitrite, color, turbidity and specific gravity) . Regarding
the semi-quantitative correlation with the conventional machine AX-4030 (Arkray Marketing Co., Ltd.), the perfect match rate
was between 81.9% and 98.3%. As for the quantification correlation, the perfect match rate was between 67.2% and 89.3%.

We could reduce the urinary protein false negative rate to 8.3% and false positives rate to 27% by using the P/C.

AX-4060 is a useful device for routine examination. Correction using the P/C is also expected to the early detection of kidney

disease that could have been unidentified because of urinary protein dilution.
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Evolution of New Function and Performance of Automatic Coagulation
Analyzer CP3000

Mari Hosoda, Naoe Ono, Yukari Ando, Kaori Akamatsu, Saori Yamagata, Hiromi Nagasaki

Central Laboratory, Okayama Saiseikai General Hospital

A blood coagulation automatic analyzer CP3000 was manufactured by Sekisui Medical Co., Ltd. in 2013. With this analyzer, we
can add sera without stopping the procedure by using newly equipped, closed tube sampling system and high-speed specimen
processing. The reagent “Coagpia LA” for measuring lupus anticoagulant (LA) is based on the dilution Russell's viper venom
time (dRVVT) method, and it was released in the same year. The efficacy of CP 3000 and the LA reagent were studied in our
laboratory.

A total of 258 sera were tested using this CP3000 analyzer, and favorable results were obtained as for reproducibility, dilution
linearity and detection limit. As for APTT (activated partial thromboplastin time), the coagpia APTT-N reagent tended to have
a higher slope of 1.42 as compared with the thrombocheck APTT-SLA reagent (correlation coefficient of 0.85).

The result of LA was divergent between APTT and dRVVT methods. The cross mixing test showed equivalent results with
dRVVT method. The cross mixing test by CP3000 can be applied even with a small amount of sera as compared to the manual
method, and the conventional work time can be reduced from 45 to 15 minutes.

The only problem is that it is necessary to change the blood collection tube from film cap to overcap. However, CP3000 is a

device that can sufficiently deal with the maximum up to 300 sera for coagulation study per day.
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Update History and Access Analysis of Okayama Saiseikai General Hospital
Website - Looking back 16 Years -

Kimiko NakamuraD, Yoko Mouri' X'), Kana Inoue' %), Yoshie Takehisa” >:<>’ Masumi Takaichi®

Secretary and Public Relations Division”, Saiseimaru Ofﬁcez), Okayama Saiseikai General Hospital
(3% until July 2016)

We made the website of Okayama Saiseikai General Hospital in January 2001, and revised in June 2005 (2nd edition), August
2011 (3rd edition), and December 2015 (4th Version). We summarized the transition over the past 16 years.

The website was browsed 1.91 million times in 2016. This number was about three times compared to 0.66 million in 2006
when we started access analysis.

We performed access analysis using Google Analytics since 2011. The peak of browsing of our website, 6600 per day on the
average, was January 2016 when we moved to a new hospital. Althoght browsing with smartphones was only 17% in 2012, that
increased to 51% in 2016. Using of smartphone is surely increasing and also important to make the layout suitable for the screens
of smartphones.

The pages of the department of surgery and internal medicine occupied 49% of the page, which is browsed more than 10 times
a day in the 4th edition. Since they are valued pages that informed treatment policy and result have to be kept up to date.

Recruitment pages were browsed 60,259 times (3%) in 2016. The website is effective not only for dispatching information to
patients but also for employee recruitment.

As for the location of the visitors, 39% were from Okayama prefecture, 28% from Osaka prefecture and 12% from Tokyo.
There were few visits from other prefectures. Since many persons visit from outside Okayama, we have to detail and renew the
pages of traffic access from Osaka and Tokyo frequently.

The top page had the largest number of viewers. It is important to make the best layout that makes it easy to reach the

information with the increasing smartphone.
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Small Cell Carcinoma Combined with Urothelial Carcinoma and
Adenocarcinoma of the Urinary Bladder: A Case Report

Hiroki Yamamoto, Tetsuya Shimizu, Soichiro Nose, and Kazuo Hamaya

M Abstract

Anatomic Pathology, Okayama Saiseikai General Hospital

A 73 year-old man with asymptomatic gross hematuria had a broad-based papillary mass, 3 cm in diameter

on the right wall of bladder. The cytology of voided urine specimen showed many pleomorphic tumor cells

characteristic for urothelial carcinoma (UC). However, the histology of the specimen by trans-urethral resection

showed high grade UC, together with small cell carcinoma, and also adenocarcinoma. The pathogenesis of such

combined carcinoma is probably due to divergent differentiation of immature tumor cells. The atypical small

cells can be easily overlooked if the UC cells are identified. However, the presence of small cell carcinoma in

cytology smears of voided urine requires careful consideration, because it influences greatly to the prognosis of

the patient.

Key words : Urinary bladder, Urothelial carcinoma, Small cell carcinoma, c-kit

M Introduction

Small cell carcinoma of the bladder (SCCB) is very rare
and only 0.35 to 0.7% of all tumors of the urinary bladder” .
SCCB also has been reported admixing with other types of
carcinomas”, and it must be differentiated from urothelial
carcinoma (UC) or malignant lymphoma because they
behave aggressively and have poorer outcome. We report a

case of SCCB coexisted with other types of carcinomas.

Ml Case

A 73-year-old male was admitted to the Okayama Saiseikai
General Hospital with asymptomatic gross hematuria.
An urethrocystoscopy and MRI revealed a broad-based
papillary mass, 3 cm in diameter on the right wall of bladder
(Figure 1).

The cytology of voided urine specimen showed many
pleomorphic tumor cells with coarsely granular chromatin,
and thick chromophilic light-green cytoplasm with cell
debris, characteristic for UC (Figure 2). However, the

histology of the tumor removed by trans-urethral resection

Fig. 1
MRI revealed a broad-based mass, 3 cm in diameter on the right wall
of bladder.

(TUR) showed high grade UC, coexisted with small cell
carcinoma, and also adenocarcinoma (Figure 3). Small
cell carcinoma was dominant (60%) than UC (40%) and
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Extra-prostatic stromal tumor of the prostate with sarcomatous change
presenting as a perirectal mass

Kazuo HamayaD, So-ichiro NoseU, [zumi Togam12>, and Masanobu Maruyarna3>

Anatomic Pathology”, Radiology”, and Surgerj/3>, Okayama Saiseikai General Hospital

Stromal cell proliferation of the prostate is usually benign and occasionally shows malignant change. Because of this tumor
being unable to be predicted by its histologic appearance, they are called by stromal tumors of uncertain malignant potential
(STUMP). We encountered a patient with extra-prostatic perirectal huge tumor showing STUMP with extensive malignant
change.

A Japanese male of early 70th had a history of prostatic tumor with the biopsy diagnosis of STUMP. Eight years later, he
came to the hospital with the complaint of constipation. A computed tomography showed perirectal huge tumor of 8 cm in size.
Primary resection (Hartmann's procedure) of rectal tumor was performed. It was firmly attached to the rectum, but was easily
separable from the prostate. Microscopically, narrow peripheral zone of the tumor was similar to STUMP with small areas
showing normal prostate and seminal vesicles, but extensive central part showed increased cellular atypia with massive necrosis
and was diagnosed as stromal sarcoma.

This is probably the case of STUMP originated from the prostate, which “transferred” to the rectum during sarcomatous

change, and became extra-prostatic perirectal tumor.
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Acute Pancreatitis Developed After Coil Embolization of the Dorsal
Pancreatic Artery Aneurysm -A Case Report-

Takahiro KawabataD, Kotaro YasuiD, Mototsugu SaekiD, Setsuko IshiharaD, Tsuneharu Morito" ,
[zumi TogamiD, Tetsushige Mimura2>, Mototaka Inaba3>, Soichi Kojima4>, Hiroyasu Fujiwara4>,

4)
Susumu Kanazawa

Radiology”, Surgery”, Emergencyj), Okayama Saiseikai General Hospital,
Department of Radiology, Okayama University Medical School”

We report a case of acute pancreatitis developed after coil embolization of transvers pancreatic artery and dorsal pancreatic artery
for the treatment of an aneurysm of the dorsal pancreatic artery associated with celiac axis stenosis.

The patient was a 54-year-old male who had been followed up for intraductal papillary mucinous neoplasm of the
pancreas. Computed tomography (CT) before the embolization revealed an aneurysm of 13 mm in diameter at the origin of
the dorsal pancreatic artery originated from superior mesenteric artery. CT showed celiac axis stenosis and dilatation of the
pancreaticoduodenal arcade. Because packing of the aneurysmal sac was considered difficult to perform, efferent branches
(transvers pancreatic artery and dorsal pancreatic artery) from the aneurysm were embolized using microcoils. About 3 hours
after the embolization, severe epigastralgia developed. CT scan in the next morning revealed acute pancreatitis. He was treated
successfully with conservative medical therapy. CT scan two days after the procedure showed disappearance of blood flow to the
aneurysm. Although the procedure was proximal embolization, embolized segment was rather long.

We considered that the acute pancreatitis was caused by parenchymal ischemia. We speculated that celiac axis stenosis had
led to decreased arterial blood flow in the pancreaticoduodenal region. In conclusion, microcoils should be deployed as closely

as possible to prevent non-targeted ischemic effect.
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Improved Team Healthcare Through the External Audit by Hospital
Accreditation Program

Akemi Otsuka

Assistant Director Nursing, Okayama Saiseikai General Hospital

Japan Council for Quality Health Care (JQ) is primarily to improve the quality of health care and to evaluate medical facilities
from an academic and neutral standpoint.

Okayama Saiseikai General Hospital was evaluated by JQ on August 2016. The author worked as a chief member of
accreditation team.

Before the evaluation, preliminary hospital rounds were done by the surveyors, who advised the main points of infection
control, medical safety, suitable facility and environmental hygiene. Accordingly, various improvements were completed.

As a result, the certificate of accreditation with excellent results were issued to the hospital.

Through this audit, the importance of collaborative medical care became more evident by reviewing the patients” of all elapsed
time in the selected wards.

This medical team collaboration has to be continued in future in all hospital wards.
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